APPENDIX G Example JVC Governance and Benefits table

Suffolk Coastal District Council & Waveney District Council
Partnerships and Contracts

Governance Flowchart
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-------------------------------------- Cabinet- relevant Cabinet Member
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Meets quarterly — includes Cabinet Member, Day- Meets quarterly
. . to discuss key risks
Director, Head of Service, reps from

i : ) and actions arising
partner/contractor. Strategic Partnership Agreements in from partnerships and
place ( contractual terms of reference), standard board reports contracts, includes
includes a suite of documents agreed within contract,
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programme (where applicable). | = tmommmmmsmsommmomo-ooos

T

Partnership Management Team il
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(Op ) ) 1 meetings, standard
Meets Monthly- Head of Service, i agenda updates plus
reps from partner/contractor.  E— i Cabinet Member informal
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Terms of reference, provides standard and formal briefings
but essential checks and balances and monthly and bi-monthly as
prepares and signs off board reports. e ]

Company models all differ in terms of contractual documents, memorandum and
articles of association, due to different types of organisation and evolution of
arrangements. Governance established and developed through best practice and
annual audit reviews and based on ‘thin client’ approach.




APPENDIX G

Example JVC Governance and Benefits table

Partnership Financial Benefits Table

Suffolk Coastal Norse

Savings, efficiencies,

Year retro discount Savings, efficiencies Profit Share (retro discount)
*from 01.08.2004 SCN SCN SCN
2004/05* £119,200 £119,200 £0
2005/06 £422,500 £362,100 £60,400
2006/07 £282,800 £202,800 £80,000
2007/08 £308,400 £228,400 £80,000
2008/09 £283,328 £189,559 £93,769
2009/10 £230,482 £96,000 £134,482
2010/11 £612,990 £447,690 £165,300
2011/12 £877,157 £696,423 £180,734
2012/13 £1,095,578 £788,747 £306,831
2013/14 £728,837 £398,087 £330,750
2014/15 £742,155 £311,250 £430,905

£5,703,427 £3,840,256 £1,863,171

Waveney Norse
Savings, efficiencies,

Year retro discount Savings, efficiencies Profit Share (retro discount)
*from 01.08.2004 WN WN WN
2004/05* na na na
2005/06 na na na
2006/07 na na na
2007/08 na na na
2008/09 £329,000 £266,785 £62,215
2009/10 £199,500 £71,613 £127,887
2010/11 £510,000 £386,952 £123,048
2011/12 £435,000 £298,941 £136,059
2012/13 £417,840 £136,000 £281,840
2013/14 £447,100 £145,634 £301,466
2014/15 £551,314* £551,314 *tbc

£2,889,754 £1,857,239 £1,032,515




